WARNER COLLEGE
OF NATURAL RESOURCES

COLORADO STATE UNIVERSITY

Fall Semester All College Meeting

November 11, 2025
1:00p-3:30

MSNR Building Horsetooth Rock Room | RM345

Light refreshments provided

Teams link
Time Item Presenter
1:00 Welcome and Introduction Novak
1:05 Dean’s Updates Dean Aguirre
e Vision
e Warner College Road Map 2030
o College contributions for CSU nomination to AAU
1:25 University Budget and College Budget proposals for FY26-27 Aguirre/Gustison
1:40 Staffing Realignment Processes Gustison
e Finance Blessinger
e Human Resources Frank
e |Information Technology
1:55 Q&A Aguirre
10 Break
2:05 Introducing new College Staff Carlson
Gustison
2:15 HR System Update - WorkState Leary
2:25 IT Update Frank
2:40 Research Update Myrick



https://teams.microsoft.com/l/meetup-join/19%3ameeting_Yjg0YTAzMzgtNGVhYy00YjY2LThlMTMtMzQ1MDU4NmJlY2Uz%40thread.v2/0?context=%7b%22Tid%22%3a%22afb58802-ff7a-4bb1-ab21-367ff2ecfc8b%22%2c%22Oid%22%3a%228ac84d94-66f0-4e8d-8d4c-62330df7b3fa%22%7d

2:50

Advancement Update

Flick/Thornton

3:00 Communications Program Updates Novak
e Digital Accessibility
e College website
e Warner Wire and Email Digests
3:10 Q&A Aguirre
3:30 or Adjourn
sooner

Following the meeting, get a professional portrait taken by a College photographer.




